
Capital District Board of Trustees Meeting 
November 4, 2006 

 
 
A meeting of the Capital District Board of Trustees was held on November 4, 2006 in the Holiday 
Inn Fredericksburg, Virginia with Governor Cressy presiding. 
 
In attendance were: 
Governor Cressy  Past Governor Holley   
Governor-elect Riley  Trustee Roberson   Trustee Varner 
Trustee Dudey   Trustee White    Trustee Mann 
Trustee Rudy   Trustee Brown    Trustee-Atkins 
Secretary-Treasurer Stroup Parliamentarian Murphy  Chairman Bell 
Chairman Adams  Chairman Ganse   Past Governor Tyner 
 
 
Governor Cressy welcomed those in attendance after which the invocation was given by Trustee 
 Brown. 
 
The minutes of the first August Board Meeting were approved as circulated on motion by Trustee 
Dudey, seconded by Trustee Mann. The minutes of the second August Board Meeting were 
approved as circulated by Trustee Rudy, seconded by Trustee Roberson. 
 
The Treasurer’s Report was presented by Secretary-Treasurer Stroup. It was moved by Trustee 
Varner, seconded by Trustee Brown, that the Treasurer’s Report be accepted as presented. The 
motion carried. 
 
The status of the Lt Governor’s Reports and the delinquent monthly club reports were reviewed for 
the Board by Secretary-Treasurer Stroup. In addition, Club Name Changes, Club Mergers, Club 
Charter Resignations, New Clubs Opened and the elimination of Division Seven were reported to 
the Board. 
 
Clubs that were on the under fifteen membership list was then reviewed. Trustee White reported 
that he and Past Lt. Governor Chapman had visited the Fort Hill club and that the club now has 
new leadership that recognizes the importance of increasing the membership. He reported that they 
had recruited two new members. He moved that they be given more time to work with the club. 
The motion was seconded by Trustee Roberson and was passed. 
 
Trustee White explained that the Bluefield club now had a new President that was interested in 
moving the club forward and that two members had all ready been inducted and moved that we 
continue to work with them. The motion was seconded by Trustee Mann and was passed. 
 
Trustee Atkins explained that the Buena Vista club was involved in a large project and moved that 
they be given more time. The motion was seconded by Trustee Rudy. The motion carried. 
 
Trustee Dudey stated that the Mountain Road club recently had teams that visited homes in the 
community soliciting new members. He explained that this resulted in eight individuals indicating 



interest in joining the club. It was moved by Trustee Dudey, seconded by Trustee White, that we 
continue to work with this club. The motion carried. 
 
Trustee Dudey then explained that the Taneytown club was exploring the possibility of changing the 
club’s name and including a greater area in its search for new members. It was pointed out that, even 
though they are listed as having eighteen members, the six new members added during early summer 
had not been inducted and had not been attending club meetings. He moved that they continue to 
work with the club. The motion was seconded by Trustee White and was passed. 
 
The circumstance of the Elkridge club was brought before the Board by Trustee Dudey. He 
explained that the Lt. Governor had tried to contact the former officers of the club but could not 
get a response from them. It was pointed out that the club had not elected officers for the 2006-
2007 administrative years, they were not meeting and they were not filing club reports. Trustee 
Dudey moved that the club be suspended until the problems were cleared up. The motion was 
seconded by Trustee Roberson and was passed. 
 
Trustee Brown said that he had met with the Franklin club and that he had received a very positive 
reception from the new club President. He said that they are in the process of developing a growth 
plan and believes they are serious about working the plan. It was moved by Trustee Brown, 
seconded by Trustee Roberson, that the club be given more time to work their plan. The motion 
passed. 
 
The realignment of Division Seven with Division Eleven and the transfer of the Dover, Elkton and 
Wilmington clubs to Division Eleven were presented by Trustee Rudy. It was moved by Trustee 
Brown, seconded by Trustee Varner, that Division Seven be eliminated. The motion carried. It was 
then moved by Trustee Rudy, seconded by Trustee Roberson, that the three clubs be assigned to 
Division Eleven. The motion passed. 
 
Trustee White suggested to the Board that we needed to look at realigning some of the Divisions 
and clubs. It was pointed out that a committee had done a study but that it was not really thorough 
enough. Trustee Rudy moved that the Governor appoint a committee consisting of three Trustees, 
three Past Governors and three Past Lt. Governors to perform a detailed study on the realignment 
of Divisions and that the Committee Report be in the hands of the Board members two weeks 
before the February Board Meeting. The motion was seconded by Trustee White and was passed. 
 
Governor Cressy explained to the Board that he had met with the Editor of the Capital Builder and 
had suggested some changes which he hoped would make the paper copy as well as the e:builder 
more attractive to our members. He also expressed disappointment that more members are not 
accessing the District web site to read the e:builder. It was brought to the attention of the Board 
members that the PR Committee had looked at this and had not made any substantive 
recommendations. It was moved by Trustee White, seconded by Trustee Dudey, that the Governor 
recharge this committee to make a comprehensive study of all phases of communications for the 
District and that the completed study be in the hands of the Board members two weeks before the 
February Board Meeting. The motion passed. 
 
Meetings Chairman Adams presented a revised and updated version of the District Meetings Manual 
that he moved for adoption. The motion passed. It was moved by Trustee Varner, seconded by 



Trustee Dudey, that an additional supplement be prepared for Mid-Winter Conferences and 
included in the Meetings Manual. The motion passed. 
 
Chairman Riley proposed Bylaws and Policy Statement amendments. The proposed revision to 
Section 7-C-19 of the Capital District Policy Statements to coincide with the operational changes of 
the Meetings and Training Committees was presented to the Board. It was moved by Trustee White, 
seconded by Trustee Brown that the proposed amendments be adopted. The motion passed. 
 
Chairman Riley then presented an amendment to Section 10-B of the District Policy Statements to 
clarify the procedure for candidates to file for the office of Governor-elect. It was moved by Trustee 
Rudy, seconded by Trustee Roberson, that the amendments be adopted. The motion carried. 
 
A suggested revision of the letter being sent to weak clubs was discussed. It was moved by Trustee 
Rudy, seconded by Secretary Stroup, that the revised letter be adopted. The motion passed. 
 
Governor Cressy advised the Board that he believed that we should have a District Dinner in San 
Antonio and that he had been in touch with a very nice restaurant there on the River Walk that 
could accommodate us. He pointed out that there was a limitation on the number of attendees and 
that it would have to be handled on a first come basis. It was moved by Trustee White, seconded by 
Governor-elect Riley that we should arrange for a dinner to be held in San Antonio. The motion 
passed. 
 
Mid-Winter Conference budgets for the Delmarva, Hampton Roads and Potomac Regions were 
presented for approval. Trustee White moved that we approve all three of the budgets. The motion 
was seconded by Trustee Roberson and was passed. 
 
Trustee White moved that the Board Meeting to be held February 7-9, 2007 be held in Abingdon, 
Virginia. The motion was seconded by Trustee Dudey and was passed. 
 
Trustee White recommended that the District Office arrange teleconferencing facilities for use in 
particular by the District Committees to transact their activities in lieu of doing a lot of traveling. He 
pointed out that the cost of doing business via teleconferencing was less costly and less time 
consuming. It was moved by Trustee Dudey, seconded by Governor-elect Riley, that the Secretary-
Treasurer set up this facility for the District use. The motion passed. 
 
Trustee Varner advised the Board that the Lieutenant Governors-designate Training had been 
separated from the DLC Training and that it would be held in April and Trustee Dudey reiterated 
that the DLC would be held in June as before. 
 
District Chairman Bell, Ganse and Lurie gave reports on their respective committee activities and 
plans for the year. Governor Cressy briefed the Board on Chairman Cummings written  report for 
the Public Relations Committee. 
 
There being no further business to come before the Board, the meeting was adjourned. 
      
 
      Ellis H. Stroup 
      District Secretary-Treasurer 


